Business Plan & Feasibility Research:
Refurbishment and Reopening of Brynaman Lido

‘Together they began to dig a pwll’
……….
‘everyone could stand and watch as water from the river
began to flow into that clean blue pristine space
that they together had created
What shouts as boys unpeeled grey vests
and leapt into the glistening water.
What shrieks from girls who’d come to look them over.’
……….
“My dad built that,” she says “For them.”
Extracts from Pwll Nofio, anonymous poem written about Brynaman Lido

Key Objectives
•
•
•
•
•
•
•
•
•
•

Create an open-air swimming pool fit for the future
Provide enjoyment and access for all
Look to the future and pay homage to the past
Harness renewable energy and reduce impact on the environment
Shop local for materials & use local tradespeople
Promote Brynaman as a place of natural beauty and be sympathetic
to the natural environment
Create an exemplar project with a sustainable management model
Work in partnership for the greater good of the area
Provide jobs and training for local people
Make Brynaman a healthier and happier place to live

Contents
1.

Summary Introduction & Overview

2.

Vision, aims & objectives

3.

Timeline

4.

Current situation

5.

Pool Refurbishment

6.

Market and Activities

7.

Marketing Plan

8.

Governance

9.

Management Structure and Staffing

10.

Financial Projections

11.

Fundraising Strategy

12.

Process for transfer of management and financial control

Appendix
1)

History of the Pool

2)

Legal Documents referring to Trust and Ownership

3)

Risk / SWOT Analysis

4)

Profile of Local Area

5)

Poem: Pwll Nofio

1|Page

1. SUMMARY INTRODUCTION & OVERVIEW
This business plan proposes that Brynaman
Swimming Pool could be passed into community
ownership and run by a charitable company for the
benefit of the community. Its purpose is to show a
clear vision for the future of Brynaman Lido. It
begins with the current situation of closure and
dereliction and ends with the refurbishment and
re-opening of the pool to the public. It shows the
historical commitment of local people and the new
committee representing them to deliver a high
quality, well thought through and sustainable
project that can be the pride of the local
community.
It lays out clear aims and objectives and tells how
these will be achieved. It shows a willingness to
work in partnership to achieve the best outcome
for the people, organisations and businesses
located in the area and it looks at the potential of
the project to provide a high quality swimming
experience that, whilst valuing the past looks to a
more sustainable future.
The business strategy focuses on the ambition to refurbish the current pool as an exemplar project,
taking a phased approach to bring it up to a high standard; creating a restored pool that will be
attractive, easily maintained and cost effective to run, whilst retaining much of the original 1920s
appearance. It also looks at extending the opening times of the pool with new activities and the use
of new technology to source heat and water. The use of renewable energy solutions will be
essential to make this possible.
The marketing strategy for the pool includes traditional and contemporary methods, with word of
mouth both in person and online being a key factor. Benefitting from the national trend in outdoor
swimming, the unique nature of the lido will aid initial marketing and profiling. We will build a
strong customer base through regular communication and develop new markets by linking with
new activities and events such as triathlon and night swimming. Activities will be targeted at
different age groups and abilities, working with representative groups to develop the programme.
The plan gives us an idea of how the pool will be managed in the future; employment, training and
volunteering will play an important role. The need for professional management and caretaking is
also outlined and ways to fund those posts is included in the financial forecasts. Financial
projections and fundraising plans are presented, with conservative calculations and information
sourced from similar operations. The plan has been developed through research and consultation
with the local community and with the vision of the Brynaman Lido Committee members to take
the project forward.
Brynaman Lido Limited. A Charitable Community Benefit Society Registered with the Financial Conduct
Authority (Reg No: 8253). Registered Office: 20 Quarry Road, Upper Brynamman, Ammanford, SA18 1AB
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2. VISION, AIMS & OBJECTIVES
2.1 Objectives of the business plan
 Refurbish the pool and facilities to a high standard, fit for purpose, using the best available
and suitable new technology
 Pay homage to the past and reflect the original pool in new designs
 Provide a facility that is efficient to run and maintain
 Deliver a high quality, affordable swimming experience in Brynaman
 Maximise income and minimise operational expenditure
 Make the facility accessible and welcoming to people with disabilities
 Improve general access to the pool and increase usage
 Research and grow alternative activities and markets
 Research and implement new technology and renewable energy sources
 Work in partnership with other local organisations to achieve the best for all
 Provide jobs and training for local people
 Provide an environment that is supportive of local wildlife
 Achieve funding from a variety of sources to support the capital development
 Create a financial structure that supports revenue costs
 Shop for local materials and use local tradesmen wherever possible
2.2 Critical success factors
 Development of an effective management structure
 Gain support from the community of Brynaman including the Cwarter Bach Community
Council
 Support from local businesses and schools
 Engagement of the local community
 Commitment of those taking on the management of the pool
 A critical, business-like and entrepreneurial management approach
 Involvement of local businesses as supporters and providers
 Reliable and transparent financial management and usage information
 Successful fundraising campaigns
 A clear and deliverable marketing strategy
 Regular consultation with users and non-users to ensure the pool is meeting the needs of its
customers and potential customers
 A resource that provides access and reflects need across all generations.
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3. TIMELINE
Brynaman Lido Committee has funds that cover current committee costs and allow for minimal research costs. Until a structural survey has
been made and the asset transfer conditions made clear it is impossible for us to set out a detailed plan of action. We are currently planning
for a phased approach with short, medium and long term goals.

Preparation Year
April 2019 - March 2020
Phase 1: FEASIBILITY & PLANNING
Fundraising - local and wider

Year 1
April 2020 - March 2021
Phase 2: SET UP
Fundraising - local and wider

Year 2
April 2021 - March 2022
Phase 3: ESTABLISH
Fundraising - local and wider

Year 3
April 2022 - March 2023
Phase 4: DEVELOP
Fundraising - local and wider

Admin set up - legal structures created
and registered

Staffing and volunteering
strategy agreed

Implement basic staffing and
volunteering

Maintain and improve site and
buildings

Asset transfer permission granted from
Carms CC

Asset transfer from Carms CC
completed

Pool refurbishment and build
in spring

Pool opened from April to
October

Some remedial work on site plus
clearance and making site safe and
secure

Refurbishment of cabins and
buildings begins

First opening of pool in
summer

Range of activities developed
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4. CURRENT SITUATION
4.1 State of the pool
The pool is currently closed and in a state of disrepair. Its former glory is visible under the cracked
and peeling paint with the original turnstile and changing cubicles still present.

Two condition reports commissioned by Carmarthenshire CC were made available to the
committee:
 Access Audit Report (2003) on the lido made by Gleeds Building Surveying, Bristol.
 An estimate for refurbishment provided by Faithful & Gould in 2010, against a brief from
Carmarthenshire CC.
Both reports are useful for background information but they are now out of date. Part of the
current feasibility study will include a new structural survey and assessment of the needs of the
developed facility. Our ambition is that, like other buildings in the local community, the refurbished
pool and future plans for its development will take strong account environmental impact and the
opportunities afforded by renewable energy.
History of the Pool is located at Appendix 1)
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4.2 Plot, Buildings & Usage
Carmarthenshire County Council has provided the committee with the following documents:
1) 1935 Conveyance document
2) 1948 agreement and plans for the plots of land known as Brynaman Recreation Ground which
includes the swimming pool.
3) 1972 agreement and plans for the plot of land specified directly for the swimming pool.
4) Land Registration documents
In 2013, along with a number of properties in trust to them, Carmarthenshire County Council
registered the land in their name. The land on which Brynamman Swimming Pool and Recreation
Ground stands has a number of ‘burdens’ which prevent it from being used for anything other than
a swimming pool and recreation ground.
Item 3.4 of the land registration contains the following restrictive covenants:
a. Not to use or permit the Property to be used for the purpose of building.
b. Not to erect any buildings on the Property except such that may be necessary for the use of the
Property as a swimming pool and recreational ground.
c. Not to use the Property for any other purpose other than the purpose of a swimming pool and
recreational ground.
d. A map of the property is also included in the document. The land outlined separately (to the
right) has now been transferred to the Rugby Club.

The legal document for the 1972 Trustee Transfer is located at Appendix 2)
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5. POOL REFURBISHMENT
5.1 Fit for Purpose
The first practical objective of the Committee is to get the pool into a state that is fit for purpose
and sustainable in the long term. The ambition is to create a development of the pool and its
facilities over a number of years that will help to increase activities and specialist usage. This will be
phased with individual plans created for each stage of development.
Investment in a sustainable and easily maintained infrastructure in the first instance will be the
main objective of initial planning and fundraising, with the aim of having the pool up and running
by summer 2021.
A major objective of the project is to deliver a facility that can be open for longer periods and
longer hours, an exemplar project that uses renewable energy to source water, provide heat and
energy so that the pool can be used and enjoyed by a wider variety of people, young and adult,
throughout the calendar year.
The refurbishment will be sensitive to the original design of the pool and will aim to keep unique
features such as the turnstile and changing booths with sympathetic adaptions that will increase
access and ease of use.
In the longer term, once the pool is established, there may be future developments that can be
delivered in a phased approach.

5.2

Structural Survey

A full structural survey is essential to inform the shape of our capital plans. So far the experts that
we have consulted over the refurbishment are fairly confident that the structure is sound but in
need of some repair. We cannot be sure of anything until an extensive survey is carried out. It is
important to us to use the services of local organisations. We have a quote from a local company
willing to carry out a full structural survey for around £1500.
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1) Pool
The pool will require the expertise of designers and installation engineers such as Wrightfield Pools
who installed the stainless steel pools at Lido Ponty. They have visited Brynaman Lido and expect
the cost of installing a stainless steel pool including pipework and boiler house to be in the region of
£450,000.
2) Buildings
The existing buildings will be investigated for their structural strength and the potential for
refurbishment, including their use as support for renewable energy structures and including the
potential for accessibility. We expect to be able to use local businesses and suitably qualified
volunteers to carry out their refurbishment, including in kind support in the form of discounts and
materials.

5.3

Methods of Operation

In our research we are looking at the use of renewable energy sources and technologies that allow
us to have low environmental impact in plans for managing the buildings and swimming pool. This
objective has been key to our research and began with investigation into Natural Pools.
Technology for swimming pools has progressed enormously since the original lido in Brynaman was
built. At that time it would have been a first-rate, state of the art facility created by the community,
for the community and an opportunity has arisen for that to happen again. With the support and
advice of organisations such as the Wales Energy Service our ambition is to make the lido an
exemplar project in the field of outdoor swimming.
From our research it seems that the full sized pool is a real selling point for the local community as
well as for other uses such as deep diving. It also makes the pool attractive for competition
swimming, particularly if we use filtration to achieve chemical free water. The dimensions of the
pool are 30.4 metres long X 15.3 metres wide and varies in depth from 1.07 metres at the shallow
end to 2.9 metres at the deep end. Pools of this size are now rare, which will help us to attract
support from organisations such as Swim Wales who have given us advice on the project.
In our research we looked at the many options for sourcing, filtering and heating water. This
included a bore hole for water extraction and several different methods for heating including solar,
air and ground source. Water drawn from deep in the ground is generally clean enough to drink;
used alongside a modern filtration system such as the Living Pool option, the pool can be more
sustainable, cost effective and better to use.
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1) Filtration
a. Natural Pool
Natural pools contain areas of filtering and oxygenating planting within the pool areas itself. These
plants clean the water and remove nutrients allowing the naturally occurring plankton within the
water to keep algae etc. to manageable levels. They have the added benefit of creating a natural
ecosystem within the pool allowing for a wide variety of wildlife to share and invigorate the
swimming experience. As a rule of thumb the ratio of planting areas to swimming area in a natural
pool are 50-50.
Using the Natural Pool method reduces the pool’s size by 50%, which would dramatically change
the look of the lido, reduce the potential number of swimmers and affect income generation. From
our research the local community seem very keen to stay close to the pool’s original design. Whilst
we can appreciate this less intrusive way of filtering and cleaning the water, a natural pool in total
is not for us.
The research here has been extremely useful and it may be possible to use it in different ways on
the land surrounding the lido.
Further online research can be found at:
https://www.poolscape.co.uk/
http://www.gartenart.co.uk/
https://www.clear-water-revival.com/
The feasibility study carried out by Poolscape is
available on request.

b. Living Pool
A Living Pool has the same working principles as a Natural Pool but only takes up less of the pool
area, making it possible to retain the design of the current pool. It may also be possible to adapt
this method by locating the reed beds used for filtering outside of the pool. Using a mix of filtration
methods this is an option for consideration.
The Living Pool is the biological version of the conventional swimming pool. It looks just like a
classic swimming pool, but functions fully biologically. The Living Pool requires absolutely no
chlorine or any other toxic chemicals – and still offers the ultimate in swimming enjoyment in
crystal clear water.

2) Water Sourcing
Bore Hole: Water Sourcing
Using a Bore Hole to source water is an important consideration for the lido. Our research shows
that it is environmentally the least intrusive method and also works best for longevity and cost
efficiency.
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a. Water Sourcing
In most cases water treatment isn’t required as borehole / spring
water is perfectly fit for purpose the minute it comes out of the
ground whether it’s for domestic, industrial, commercial or
agricultural use. Water that comes out of the ground via the Bore
Hole method is normally clean enough to drink. A test would be
made before any water was to be drawn by this method. For any
common problems that arise the usual way to solve them is by
filtration.
There are several methods of cleaning and filtration without
chemicals including coal-based carbons which are available in the
Brynamman area: https://activated-carbon.com/water-treatment/
We want to reduce the impact of chemicals on the environment
and our research into the developments in filtration technology
and the use of a bore hole to source and heat water would allow us to do that. Initial capital
expenditure would reward us with a cost effective method of operating the pool and will and also
help to raise the profile of Brynaman Lido as an environmentally friendly organisation. This is very
attractive to regular swimmers and is preferred to chlorine agents used by most swimming pools.
The growing popularity in outdoor swimming supports the use of untreated water.
Anybody can have an abstraction licence – domestic or commercial, they currently cost £135 per
year. Many local farms use bore holes, which have been useful during the recent dry summers. A
considerable amount of water can be extracted by this method, more than sufficient for the needs
of the lido. Whilst the initial fill might take over a week (around 1 million litres) the top up
requirements and use for taps, toilets and showers would be well within the minimum daily
extraction allowance of 20,000 litres per day, making high savings on traditional water charges. An
initial fill for the pool requires around 900,000 litres and takes about a week. After that the water
requirement would reduce tremendously. It is a possibility that the bore hole sourced water could
be shared with the Rugby Club which is in close proximity to the lido.
We would need a proper survey and test, particularly because Brynaman is a mining area; this can
be done by a local drilling company who have already offered to provide a free quote. The depth of
the bore hole depends on the water table which appears to be quite high around here, but
obviously requires the proper research.

3) Heating and use of Renewable Energy
We are fortunate to have the services of the Welsh Government funded Energy Saving Trust who
are providing free consultation in this area.

a. Air and Ground Source
One of the most efficient ways to heat swimming pools is through a heat pump. The technology is
much like an air conditioner, but in reverse. The heat pump requires electricity in order to achieve
the required temperature, however they are able to exchange 1 unit of electricity to 5 units of heat
due to their high efficiency. Whereas heat pumps for domestic hot water require the temperature
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to reach around 50 degrees, swimming pool heat pumps do not require the temperature to reach
anything more than 30. This explains how they are able to achieve the 500% efficiency compared to
perhaps only 300% for domestic heat pumps and highlights how much this technology could save
when compared to gas and oil counterparts.
The use of renewable energy brings with it opportunities for subsidy as described by the Welsh
Government Energy Service.
The heat pump can be used as a standalone heating system for the pool, however savings will be
increased even further when the heat pump is use in conjunction with solar thermal technology.

b. Solar Energy
The buildings that surround the pool all have roof areas that can be used to collect solar energy
both through photovoltaic cells and solar thermal. Investment in this technology up front can help
us to save on energy bills and have the potential to generate income. We understand that Egni
Coop are seeking PV rooftop sites and we will be exploring that option with them.
There are other methods of retaining heat both in the pool and external areas:
 Water lilies with solar panels
 Solar Pool cover
 Enclose the changing areas with glass
 Green roofs

5.3

Wrap Around Facilities

To maximise the potential of the project and provide useful facilities, the initial refurbishment will
include wrap around facilities including:
 Café and shop
 Education / workshop / activity space
 Seating and sunbathing area
 Single original, Accessible and Family Changing cubicles
 Car and bicycle parking
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5.4

Decoration Responsive to Location

The pool is located in an area where sport and nature come together. At the side of the local rugby
ground and sports club, next to a Sustrans cycle path and opposite the entrance to the Ynys Dawela
Nature Reserve, it is as likely to be visited by swallows as it is by local sports enthusiasts. In its past
it was the location for a Hollywood Film and is also located just down the hill from the local cinema.
We would like to commission local artists to create artworks with local people that reflect the
history of the pool, its location and activities. This will help to give people a sense of ownership of
the pool and will also help to deliver a building decorated to the highest quality and that creates a
sense of pride in the local community. It will also attract funding from other sources such as the
Arts Council of Wales.

6. MARKET & ACTIVITIES
6.1 Review of the Market
The pool has now been closed for a number of years and records for attendance in previous years
are not available. Whilst the popularity of the pool is remembered and will be taken into
consideration, it does not provide us with hard evidence as to the likely usage of the pool.
The planning for the pool has included a number of public consultations and liaison with local
schools, clubs and businesses who have written to say that they will support and use the pool. In
addition the local cinema, because of its unique interior and its central location in the Amman
Valley, attracts a wide audience for its film programme.
Brynaman Lido is sited very close to the border
of the Brecon Beacons National Park. The
mountain road leading to Llangadog is one of
the top 10 cycling routes in the UK. The
Sustrans cycle path runs directly past the lido
and is regularly used by cyclists, runners, dog
walkers and ramblers of all ages. The area
continues to attract more tourism and interest
because of the archaeological and national
heritage sites in the area.

Market Gaps
The nearest indoor swimming pools are at Ammanford (8 miles), Ystalyfera (9 miles) and
Pontardawe (10 miles). These are all enclosed public swimming pools. It is important that the offer
that Brynaman makes is exceptional, unique and welcoming. Providing a high quality facility that
has added benefits including the beauty of a lido, links to local sports, wildlife and the arts, will
make the project attractive to local people and those from further afield including tourists to the
area.
There is a gap in the market in this area for a high quality health & leisure facility. Working in
partnership with other health and leisure providers in the area such as Brynaman Rugby Club,
Brynaman Public Hall (Cinema) and the Black Mountain Centre (community classes), will be
essential to provide a service that is complementary to what exists. Joint marketing of the facilities
will also be to everyone’s advantage.
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6.2 Needs of the local community
1) Demography
Brynaman and surrounding areas has a real mix of people.
Summary demographic data for Lower & Upper Brynamman to show both affluent – needing a high
quality leisure facility and impoverished – needing the same but at an accessible cost.
A profile of the Quarter Bach area is located at Appendix 4)

2) Consultation
In July 2018 we mounted an online survey. 1525 people took part with the following results:

Pool opening and times





99.8% would like to see the pool re-open
65% wanted to see a longer season from
April to October
27.4% wanted to see the pool open all
year round
7.3% wanted the pool to be open in the
summer holidays only

Activities suggested








87% voted for child swimming lessons
74% voted for adult swimming lessons
65% voted for aqua aerobics & 60% for aqua Zumba
70.5% voted for private hire pool parties
55% voted for swimming galas
63% voted for senior swimming sessions
48% voted for triathlon training

Paying preferences



93% preferred to pay per swim
7% (over 100 people) opted for monthly membership

Postcode Analysis
The majority of people responding were from the SA18 area. The survey did attract much wider
interest and people took part from as far away as Canada and New Zealand.

Comments
We received over 300 comments, these are representative examples:
 The pool would be amazing to learn to swim in. You could even branch out for people to learn to
scuba dive
 Season tickets are always popular and early morning swim sessions
 Lidos attract tourists so people will visit from well outside the local area
 Our community needs a place to meet relax and exercise
 I loved this pool whilst I grew up and now I have children of my own I’d love them to experience
the same as myself
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Make it like it used to be, but better
It would be great to have good disabled facilities, with lifts and or stairs into the pool
I think if households were asked to pay a small early fee towards the upkeep of the baths they
would be more than happy to
People with children who struggle with transportation would massively benefit from it! What
kids don’t love a swimming pool?
Please just open it!!!! I am fourteen and I need something to do over the summer hols.
We NEED this facility and more like it to support and nurture the young people in our
community.
A much needed community resource that will bring economic growth in an area of deprivation
It's such a shame to see the pool facilities standing idle and deteriorating when so many people
would be so glad to have the pool re-opened especially the village children.
So much more exciting swimming in an outdoor pool! Would be wonderful to see it open again.
The people of Brynaman are rightly proud of the Lido, but the area it served was much wider.
You could possibly make a cafe/restaurant. A pool side snack bar. Add a sauna/steam room.
Swimming outdoors is great any time of year and in the rain. Good for mental health

3) Identified needs:





6.3

Local facilities within walking distance
Facilities within a short drive time from surrounding villages
Training facilities
Deep water activities

Access & Equal Opportunity for Use

Access and Equal Opportunities statement plus plans to make project more accessible will be
provided. We will consult Disability Wales for advice in this for both physical and attitudinal access.

6.4




Opening Times
Careful planning based on local research and on research into other lidos across the UK.
An online survey focusing on opening times will be taken
We will consult local groups for best access times for them
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6.5






6.6

Potential Users
Local residents
Local groups
Establish new groups of different ages and
abilities
Wild Swimmers
Rugby & Football clubs








Cyclists, Walkers, Hikers, fitness enthusiasts
Divers
Canoeists
Tourists
Corporate events
Celebration events

Programme of Activities

Detailed proposals will be produced for both the basic swimming activities that have historically
been provided plus the additional activities that will increase usage, raise the profile and make the
pool into a successful enterprise and asset for the local community of Brynaman and surrounding
areas. These activities and other ideas will be developed into more detail by the committee as the
plan progresses. The pool has to strike a balance between financial viability and meeting the needs
of the community. Some activities, such as the artworks, should attract funding from public and
private organisations. The following items are among those being considered:
















Regular Swimming
Aqua Aerobics
Scuba Diving
Life Saving
Swimming Lessons for schools
Swimming lessons for adults & others
Early Morning / After work swim
Parent / Grandparent / Guardian &
Toddler swim
Pool Parties
Special Events
Commissioned Artworks / Murals
Artworks featuring the local area
Community Art Groups
Featuring The Swallows
Closeness To Nature And To The Nature
Reserve












Links with other community groups – e.g.
allotment group
Using Natural Resources Through
Renewable Energy – centre of excellence
Community Health & Wellbeing
Healthy eating & nutrition
Other sporting activities
As a visitor attraction - an historical
archive and small museum of the lido
As a centre for information about health
& wellbeing in the area
Links to other opportunities such as cycle
path, walking, sports etc.
Annual triathlon in association with ATAC
and Shane Williams
Opportunities for people to practice and
speak Welsh socially

15 | P a g e

6.7

Support for the project

The project has a number of known supporters from local organisations and the business
community.
 Prof Gareth Stratton, Swansea University
 Star Multi Fuels
 Clwb Rygbi Brynaman
 Jason Williams Taxis
 Bryn Rovers AFC
 Brynaman Primary School
 Brynaman Cinema
 Andrew Morse, CISWO
 Local Constabulary
 Shane Williams, International Rugby
 Lles Brynaman
 ATAC
 Quarter Bach Community Council
 Awel Aman Tawe
 Tairgwaith Primary
 Adam Price, AM
 GCG Community Council
 Jonathan Edwards, MP
We have made a successful presentations to local business and community leaders have received
overwhelming support for our plans.

7. Marketing Plan
7.1 Branding
The presentation of the pool, with its unique features, will be central to the success of marketing. It
will be important to create a design that covers the overall theme of a high quality, accessible, good
fun, healthy, natural environment etc. so that this can be reflected in every aspect of the public
presentation of the pool.

A good example of this is Penarth Pier Pavilion; using the shape of the pier and pavilion in its
imagery, with a reverential nod to the Victorian era, they have created a look and feel that appeals
to both the local community and people from further afield. They have used this attractive,
contemporary / retro theme to sell membership, raise funds and attract visitors to their exhibitions
and events. This and other similar successful campaigns will be researched to help inform the
marketing of Brynaman Lido.

7.2

Communication

Communicating to people about opening & closing times, activities, events and other regular
communication is very important to build loyalty and confidence in the pool. It is important to
establish a reputation of reliability, particularly given the long time the pool has been out of action
and the newness of the management.
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7.3

Online

The creation of a good website is essential. A good example is the site by Celtic Leisure – we can
use that site and others to help us to devise all the elements that are required. The ability to have a
news or blog section is important and to be able to share any news through Twitter, Facebook,
Google Plus and other social media.
Getting advice and support from local companies such as RESQ in Cross Hands
http://www.resq.co.uk/products-and-services/3rd-sector-services/.
The importance of social media to Brynaman Lido cannot be underestimated with over 1500 page
likes on Facebook, excellent reach and high engagement with our regular posts.

7.4

Newsletter

A regular monthly newsletter would be useful, as it would for all other local organisations – a
central newsletter would be more effective, produced both in paper format and online (through
Mailchimp or other e-marketing service) – sharing the work and the cost.

7.5

Press & Media

Early publicity for the pool as it develops,
through to its opening needs to be carefully
managed. Regular press releases and interviews
in the media will be essential to build awareness
of the project. It may be useful to include a
press & media specialist for this purpose.
Following the opening, it will be important to
ensure that the pools activities are included in
regular listings and that press releases are sent
out for special events.
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7.6

Local Community

The local community of Brynaman and surrounding areas is the biggest resource that is available to
market the pool. A leaflet drop to all houses in the area would be effective, with posters and
leaflets (perhaps with discount incentives) to be circulated to local shops, businesses, libraries and
other centres where people gather regularly.
Word of mouth is the biggest seller of a facility like this. The use of ambassadors, i.e. people from
the local community who will act as champions for the project and spread the word to their friends
& colleagues will be very important. The use of Facebook and other social media will be particularly
important for this type of marketing.

7.7

Online Booking

For launch events and special events there is the possibility to use existing online services such as
Eventbrite. If the pool gets so busy that there is a need for online booking in the future, it may be
something that we can look at with the local cinema to share costs. It is unlikely that we will have
the facilities to have a regular box office person unless this is done in conjunction with other
organisations in the area.

7.8

Membership

There are several types of membership for a development such as this. Founder membership can
raise quite a lot of investment from the local community, with rewards such as plaques or
memorabilia. Regular membership such as that run by many leisure centres is a good way to get
funds up front with incentives that encourage people to become regular attenders. Corporate
membership allows local businesses to make donations and to have their names / logos displayed
in prominent areas.
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8. GOVERNANCE
Community Benefit Society (Charitable)
Brynaman Lido Committee is now set up as a Charitable Community Benefit Society, Brynaman Lido
Limited, Registered with Financial Conduct Authority (Reg No 8253). On advice from the Wales
Cooperative Business advisors this was chosen to be
the best organisational structure for management of
the lido. It has the same benefits as a charity and can
receive donations from charitable organisations but
it is more suited to a small organisation and is
designed for the benefit of the Community. Like Awel
Aman Tawe it can sell shares and allow the local
community and businesses to invest in their own
assets and resources.
Community shares can potentially offer a number of benefits to community enterprises seeking to
raise start-up finance. The main reason for individuals to buy community shares is philanthropic –
to invest in a local community enterprise and know where your money is going; for businesses it is
an opportunity to give back to the local community and also provides tax benefits. Shares can be
sold to raise initial capital and for more investment in future projects. An example of this is Jubilee
Pool in Penzance who raised over £500k for their geothermal energy project. Many other lidos
across the UK have adopted this organisational structure. Wales Cooperative are supporting us
throughout the full setting up process.

9. MANAGEMENT STRUCTURE AND STAFFING
1) The Management Committee will be the people responsible for the management of the lido.
This will be developed and relevant expertise will be recruited as the project progresses. The
current Brynaman Lido Committee has a variety of experience:
Judi Hughes, Secretary, Founder Member:
Freelance Arts Consultant
Huw Evans, Treasurer, Founder Member:
Chartered Accountant at Swansea University
Jessica Lerner, Founder Member: Dancer &
Choreographer, Yoga Teacher (former
shopkeeper)
Eleri Ware, Founder Member: Project
Finance Manager at Swansea University

Karen James, Founder Member: Course
Director, Foundation Degree in Childhood
Studies at Coleg Sir Gar, working with young
people
Frank James, Founder Member: Electrical
Designer at Swansea City Council
Jason Rees, Founder Member: Primary
School Teacher

2) Suggested Staffing Structure
Our research with Carmarthenshire CC and other UK Lidos informs us of the importance of
employing a well-qualified and experienced Manager. There are various options for the
contracted hours for managers and staff that, because of the often seasonal nature of the work,
can be beneficial for both the management and the employees. We will staff the lido with both
paid workers and volunteers, ensuring that all are properly qualified and experienced in
accordance with official guidelines.
3) Training will be provided for staff and volunteers
4) Access & Equal Opportunities will play an important role in the staffing of the lido.
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10. FINANCIAL PROJECTIONS
10.1 Capital Projected Budget
These capital projections for expenditure and income are based on research and advice received by
the group from a number of advisers and agencies as referenced in the sections above. The figures
are estimated and may change once structural and other surveys from suitably qualified
consultants are completed. The budget below is the ‘all singing, all dancing version’ is based on a 4
year programme of development and fundraising.
FUNDRAISING TARGET circa £1MILLION TO BE RAISED OVER 4 YEARS
EXPENDITURE
INCOME / FUNDRAISING TARGET
Fundraising Costs
£50,000
National lottery community fund
Replacement Pool
£500,000
Sales of shares
Solar renewables incl cover
£20,000
Splash on the door
Café build and equip costs
£20,000
Brick in the Wall
Bore hole water source
£10,000
Sponsorship
Refurb 30 cabins @ £250
£7,500
Donation of labour, materials
Refurb toilet & shower facilities
£20,000
Sponsorship from major donors
Cosmetic decoration
£5,000
Donation of paint & supplies
Pool surround / pavement
£50,000
Digitisation fund
Gates & Walls
£50,000
Arts council of Wales
Turnstile Refurbishment
£10,000
Renewable energy funds
Access budget
£50,000
Charitable fundraising
Office & Admin Equipment
£30,000
Community fundraising events
WiFi & Digital Media Installation
£5,000
WAG Regen & Healthy & Active
External land and landscaping
£30,000
Car parking
£30,000
Signposting
£5,000
Sub Total
£892,500
Contingency @ 10%
£88,750
Total
£981,250
Total

£500,000
£100,000
£7,500
£5,000
£20,000
£20,000
£75,000
£2,750
£5,000
£5,000
£20,000
£80,000
£11,000
£130,000

£981,250

10.2 Revenue Projected Budget
Revenue projections are based on research of other operational lidos across the UK that open from
April to September. The figures are estimated based on what we know at the present time. The aim
of the committee is to project cautiously for both income and expenditure, also planning for a
surplus on each year’s trading that will build a reserve for future years.
EXPENDITURE
Salaries inc. lifeguards
Admin
Utilities
Shop purchases
Water & sewerage
Maintenance
Play equipment
Heat & solar thermal
Insurance
Accountancy and legal
Sub Totals
contingency @ 10%
Totals

Yr1
£0
£500
£500
£0
£0
£500
£0
£0
£200
£300
£2,000
£200
£2,200

Yr2
£15,000
£500
£500
£250
£1,500
£1,000
£3,000
£7,500
£200
£300
£29,750
£2,975
£32,725

Yr3
£22,500
£500
£500
£550
£2,000
£3,000
£4,000
£10,000
£200
£300
£43,550
£4,355
£47,905

INCOME
Swimming
Membership
Lessons
Shop sales
Hires
Energy tariff - solar
Grants & donations
Sport Wales
Special events
Café franchise

Yr1
£0
£0
£0
£0
£0
£0
£5,000
£0
£500
£0

Yr2
£18,750
£2,250
£500
£325
£1,500
£550
£6,000
£1,500
£1,500
£800

Yr3
£30,000
£3,000
£3,500
£850
£2,000
£550
£6,000
£2,000
£1,500
£1,000

Totals

£5,500
£3,300
£3,300

£33,675
£950
£4,250

£50,400
£2,495
£6,745

Net Surplus
Cumulative Surplus
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10.3 Research into other UK Lidos
Research into the revenue budgets of other lidos across the UK shows us some good averages and a
number of different methods of management. All of the lidos in the analysis are independently run
charitable organisations.
Average Income & Expenditure from 6 lidos across the UK
Similar size, population and location to Brynamman
Income Averages
£
Expenditure Averages
Income for pool swims & sales
32664 Staff costs
Café / refreshments income
3433 Admin costs
Income from training
2781 Training
Fundraising & Donations
10382 Chemicals
Revenue from LA or Town Council
12400 Utilities
Bank Interest
75 Council Tax
PRS
Insurance
Maintenance & repairs
Equipment
Cleaning
Marketing
Phone & Wifi
Miscellaneous
Bank & FDMS charges
Total Average Income
61734 Total Average Expenditure

£
16793
944
1135
2994
9751
592
366
2346
5614
1261
1124
669
288
1691
587
46154

Other useful statistics
2 are CIO, 2 are Ltd by Guarantee, 2 are Associations
All are registered charities
3 have toddler pools (this didn't increase their insurance costs)
4 heated with gas, 1 oil & electric and 1 air source
All have seasonal opening times, mainly end of April until mid-September
3 are in receipt of revenue grants from LA or Town Council
Lowest utility costs were by the pool with air source, highest by the busiest with gas
Only 2 paid council tax
Only Buckfastleigh paid PRS
The largest pool is 420 sq. metres, Brynaman's is 465 sq. metres
Most of the pools have a reserve big enough to enable them to open next season
Average surplus is £8748, ranging from -£3841 to +£17502
Average population is 5160, ranging from 2170 to 13961
Average size of pool is 270 sq. metres, ranging from 190 to 420
Water is included in utility costs, those with lower costs sourced river water
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11. FUNDRAISING STRATEGY
There are a variety of fundraising options open to the committee. The initial fundraising will be
done through the share offer which will be delivered by the organisational structure of becoming a
Charitable Community Benefit Society. The Capital budget reflects this along with other public and
private sector funding sources that we can apply to.
Currently fundraising is done on a needs basis, with the committee having raised small amounts of
money through online donations and collections at various events such as our annual stall at the
Gwyl. Until the property is transferred to the committee we are prevented from raising larger
amounts of funding due to not having ownership. In the meantime we are researching potential
funding streams so that we are ready to take action when the opportunity permits.
The Chair and other members of the committee have experience of fundraising. We are also taking
advice from agencies such as Wales Coop, CAVS, Wales Energy Trust and the Community Business
section of Carmarthenshire County Council.
Members of the committee are experienced at fundraising. An example of their research is laid out
below:
TRUSTS & FOUNDATIONS

FUNDING POLICY

Alec Dickson Trust
Bruce Wake Trust
Coalfields Regeneration
Community Chest
Provident Social Impact
Fund
Children & Young People's
Fund
The Ashley Family
Foundation
Sport Wales
Dulux

Projects that support young people to volunteer
Making projects more accessible
Refurbishment, Equipment, Training etc
Projects to improve participation & standards
Improving physical and/or mental health

Foyle Foundation

Equipment or project funding to charities which can show that
such a grant will make a significant difference to their work
Local community projects
Projects - programmes of work which are limited in scope and seek
to achieve particular outcomes.
Towards equipment to increase access

Millennium Stadium Trust
Peoples Postcode Trust
Sports Foundation for the
Disabled
Tesco Community Bags
Subway Healthy Heart
Warburton’s
Garfield Weston Foundation
Persimmon Homes

Projects that: Increasing self-esteem and/or improving skills +
Motivating young people and broadening their experiences
Strengthen rural communities, support of traditional family values
often retained within rural communities.
Development Grant
Community Paint

Competitive scheme
Wales-wide programme
Community grant scheme for supporting families
Match funding for major capital
Community grants every month

AMOUNT TO
APPLY FOR
£500
£5,000
£5,000
£1,500
£5,000
£5,000
£5,000
£25,000
Paint &
Training
£5,000
£2,500
£2,000
£1,000
up to £4000
£1,000
£250
£75,000
£1,000
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12. PROCESS FOR TRANSFER OF MANAGEMENT AND FINANCIAL CONTROL
The following documents on Asset Transfer Procedures from Carmarthenshire County Council are
available online.
Carmarthenshire County Council: Community Asset Transfer Procedures updated March 2019
https://www.carmarthenshire.gov.wales/home/council-services/communityinformation/community-asset-transfer/#.XdPyWFf7TIU
In March 2019 we met with key officers from Carmarthenshire County Council. Following a wellreceived presentation and a productive meeting we are now in a position to work with the officers
towards securing an Asset Transfer of the property to Brynaman Lido Committee.
Further work on the Business Plan and Feasibility has now been undertaken with a view to making a
presentation to the Executive Board in 2019.
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1) History of the pool
History of Brynaman Swimming Pool from the Archives
1920s and the early years
The open air Brynaman Swimming
Pool was built in the late 1920s as part
of a community initiative in response
to
the
economic
depression.
Brynaman, as with all coal mining
areas, was suffering extreme levels of
unemployment and poverty. Miners
donated a “penny off the pound” from
their wages and other funds were also
raised. Investment in the building
works gave a boost to the local
economy and lifted the community
spirit.

1980 to 1999
During the 1980s and 90s the pool gradually declined in importance and use. It ceased to be a learning
and training pool for the local schools and opening times were restricted to the summer holiday
period. It was no longer run and staffed from the village but became part of the Ammanford Pool
staffing system.
As the fabric of the building began to deteriorate it became subject to vandalism and in the late 1990s
deliberate pollution of the pool itself caused early closure of the summer programme. Low visitor
numbers, cost of repairs, staffing and the proximity to Ammanford Pool led to the cabinet decision
in 1999 to close the pool for good. Local response against the decision was overwhelming and the
decision to close was deferred.
1999 to 2009
In 1999 volunteers from the community began working alongside Carmarthenshire County Council.
The volunteers consisted mainly of local mothers who, with their own children and other youngsters,
began clearing and cleaning the pool and its buildings; redecorating and refurbishing the kitchen,
setting up a shop and forming a rota of volunteer helpers to run the facilities, take tickets and keep
attendance records whenever the pool was open. The involvement of local youngsters in the ‘big
clean-up’ resulted in reduced incidents of vandalism and teenagers especially began to assert their
sense of ownership and pride in the building and their achievements. Volunteers put their own
money into a kitty to kick start a fund and raised further money from a variety of fundraising events.
With these initial funds they bought the first goods for the shop, paints and brushes, cleaning
materials and tools, kitchen equipment and utensils. By 2002 attendance had more than doubled
and a wider age range of youngsters were visiting the pool, the implication that parents believed the
pool was a safe place for their children to exercise and play.
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From the various volunteers a core group developed which became constituted as Brynaman
Swimming Pool Association (BSPA) in June 2002. The association, its members and local volunteers
showed a great commitment to the pool, working consistently over 12 years to assist the County
Council to open and run the pool during the summer school holidays. An agreement was made
between BSPA and the County Council’s department of Sports & Leisure whereby the department
would assist in maintaining the basic fabric of the site, the mechanics of the pool system and the
insurance costs while the Committee would assist by running the café, kitchen and ancillary facilities,
for which they would raise funds. BSPA would also assist the lifeguards provided by the department
by taking and accounting for tickets and entrance fees, maintaining attendance records and taking
responsibility for the health & safety of attenders by having some of their won members trained in
First Aid and as Life Guards. Two volunteers underwent training and qualified as Pool Plant Operators;
one of them also became a qualified Life Guard and held a valid Pool Plant Operator’s Certificate.

2009 onwards
The pool was closed by Carmarthenshire County Council after the summer season in 2009. There was
a plan then for the general repair work to be carried out in autumn and spring 2009/10 in readiness
for the pool to reopen in summer 2010. Unfortunately, in a difficult financial climate, the County
Council took the decision that it could no longer afford to maintain the pool and asked BSPA whether
it would be willing to take responsibility for the pool as tenant care-takers. The Committee agreed to
this with the proviso that Carmarthenshire County Council would ensure that the pool was in a state
of good repair, fit for use before the handover.
The County Council agreed to provide the pool in good repair and undertook a feasibility study to
ascertain the cost of essential repairs to the pool and took into account other local interests. With
the recession deepening, funding initially identified for the refurbishment of the pool diminished due
to timescales and other factors. The financial position of the County Council became unclear with
regard to the pool and it remained closed.
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2014/15
A new committee was formed, made up of people from Brynaman and surrounding communities,
with the aim of refurbishing and reinstating the pool.
With the support of local people and businesses, Carmarthenshire County Council and the Quarter
Bach Council, there is hope that Brynaman Pool will re-open in the next couple of years. The new
plan looks to the future by providing a more sustainable pool, using renewable energy and providing
a year-round resource for local communities and a flagship project for Brynaman and for Wales.

We are currently compiling a history of the pool’s early years. An open day in July 2016 encouraged
local people to bring photos and have their memories of the pool recorded. This will form part of the
archive which can be used to create a small museum / retrospective as part of the new development;
valuing the past and looking to the future.
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2) LEGAL DOCUMENTS
The most recent document showing the appointment of the local authority (then Llandeilo Rural
District Council) is the Scheme of 1972. Other documents are available on request
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3)

Risk / SWOT Analysis (2014)

ORIGINAL SWOT ANALYSIS
STRENGTHS
Commitment of the committee
Unique pool
Community considers it to be theirs
A great sense of community ownership – built by the
workers of the community for the community
Lack of other facilities in area (7 miles to nearest pool)
Location
Cycle path (Sustrans)
Interest in sports in the area
Attracts people to the area
Swimming is a gender neutral activity – could encourage
female
Beneficial to the health and fitness of users
Volunteers are willing to work at the pool
People are very proud of the pool
Heritage and history of the pool
Sun bathing area faces south and is a suntrap
Less policing / trouble over the summer holidays when the
pool is open (statistics available)
Opportunities for local children who aren’t able to go on
holiday
Sheltered play area for wet weather
Control over your own business and resources (including
employees / volunteers etc.)
Working relationship with the police
Retro and heritage imagery
OPPORTUNITIES
Potential to offer work experience in a work poor area
Activities such as aqua aerobics, annual triathlon, scuba
diving, lifesaving, pool parties – all income generators and
extension of opening times
Broaden the age range of usage
Opportunity to work alongside other organisations
Local businesses financial and in kind support
Hiring possibilities
Income generation – tuck shop, café, siop, merchandise
Tourism – t-shirts, hoodies, bags, postcards etc. retro style
Funding available for structural / capital requirements
Project funding available
Heritage lottery, people & places (big lottery),
Project attracts media coverage
Council training of PPO
Further education training / work experience as lifeguards
Address the parking issue
Young people to be represented on the committee
Membership

WEAKNESSES
New committee
Not very experienced members
Location
Vandalism
Attendance is unpredictable due to the weather
Some people don’t like cold water
Independent so a lot of responsibility on our
shoulders
Lack of signage
People don’t know about it (unless they’re locals
or have always lived here)
Difficulty of managing volunteers
Committee is quite small
Currently security is poor because of poor lighting
and remote location
Area of high unemployment and depravation
Public transport is infrequent
Can no longer get water from the river
Building requires a lot of maintenance in its
current state
Don’t currently have PPO trained people
Limited parking

THREATS
Not a lot of funding is for salaries
Not a lot of funding available from Sports Council
etc.
Temporary closure caused by vandalism or
breakdown of equipment
Recession
Bad weather on a regular basis
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ADDRESSING CONCERNS
WEAKNESSES
New committee
Not very experienced members
Independent so a lot of responsibility on our shoulders
Committee is quite small
Location
Lack of signage
People don’t know about it (unless locals)
Limited parking
Public transport infrequent
Vandalism
Difficulty of managing volunteers
Area of high unemployment and depravation

Attendance is unpredictable due to the weather
Some people don’t like cold water

Current security is poor because of poor lighting and
remote location
Can no longer get water from the river
Building requires a lot of maintenance in its current state

Don’t currently have PPO trained people

OPPORTUNITIES
Strengthen Committee
Local businesses and in kind support
Young people to be represented on the committee
Tourism – t-shirts, hoodies, bags, postcards et.
Retro style
Project attracts media coverage
Address the parking issue and security at the same
time
Membership
Opportunity to work alongside other organisations
such as Police and schools
Further education training / work experience as
lifeguards
Potenital to offer work experience in a work poor
area
Refurbish as a natural, eco-friendly pool, heated by
solar energy
Activities such as aqua aerobics, annual triathlon,
scuba diving, lifesaving, pool parties – all income
generators and extension of opening times
Broaden the age range of usage
Project funding available
Hiring possibilities
Income generation – tuck shop, café, siop,
merchandise
Funding available for structural / capital
requirements
Heritage Lottery, People & Places (Big Lottery)
Examine the possibilities for water and green
energy with the Environment Agency, including
solar heating for the pool
Council offer training of PPO
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4) Profile of the Local Area

QUARTER BACH WARD: ELECTORAL DIVISION PROFILE
Policy Research and Information Section, Carmarthenshire County Council, January 2019

Councillors (Electoral Vote 2017): Glynog Davies (Plaid Cymru). Turnout = 48.34%
Electorate (December 2018): 2,138
Population: 2,778 (2017 Mid Year Population Estimates, ONS)
Welsh Assembly and UK Parliamentary Constituency: Carmarthenshire East & Dinefwr

Council owned Facilities: Ystradowen Day Centre, Brynamman C.P. School, Felinfach
Play Area (Ystradowen), Brynamman Library, Ynys Dawela Nature Park, Brynamman
Pool, Bryn Avenue Recreation Ground, Maes Elwyn Recreation Ground, Ystradowen
Recreation Ground, Brynamman Picnic Site, Hall Street Car Park, Pen-y-Craig Road Car
Park.

© Hawlfraint y Goron a hawliau cronfa ddata 2017 Arolwg Ordnans 100023377
© Crown copyright and database rights 2017 Ordnance Survey 100023377

Location: Approximately 44km from Carmarthen Town
 Area: 31.94km2
 Population Density: 87 people per km2
 Population Change: 2011-2017: -143 (-4.9%)
 Major Employers: Carmarthenshire County Council (schools and leisure)
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POPULATION STATISTICS
2017 Mid Year Population Estimates
Age
Structure
Aged: 0-4
5-14
15-24
25-44
45-64
65-74
75+
Total

Quarter
Bach
Population
143
326
268
585
832
381
243
2,778

Quarter
Bach
%
5.1
11.7
9.6
21.1
29.9
13.7
8.7
100

Carmarthenshire
%
5.2
11.4
10.5
21.6
28.0
13.0
10.3
100

Source: aggregated lower Super Output Area
(LSOA) Small Area Population Estimates, 2017,
Office for National Statistics (ONS)

 29th highest ward population in Carmarthenshire, and 23rd lowest population
density.
 Highest proportion of people aged 45-64, proportion aged over 75 slightly lower
than the Carmarthenshire Average.
 Higher proportion of people with no qualifications and limiting long-term illness
 Higher proportion of Welsh Speakers than the Carmarthenshire average.
2011 Census Data
Population: Key Facts
People: born in Wales
born outside UK
in non-white ethnic groups
with limiting long-term illness
with no qualifications (aged 16-74)
with higher level qualifications (aged 16-74)
able to speak Welsh
Household Composition
Total Households/ (Average Household Size)

Quarter Bach
2304
62
43
822
658
486
1942
Quarter Bach

Quarter Bach %
78.9
2.1
1.2
28.2
27.7
20.5
68.7
Quarter Bach %

Carmarthenshire

1256

(2.3)

(2.3)

Household Type: one person: pensioner

195

15.5

14.8

one person: other

179

14.3

15.4

one family: all pensioners

103

8.2

9.8

one family: married couple

418

33.3

34.1

one family: cohabiting couple

131

10.4

8.7

one family: lone parent

160

12.7

11.3

one family: other
Source: 2011 Census, ONS

70

5.6

5.9

76.0
4.1
1.9
25.4
26.8
23.9
43.9
Carmarthenshire
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HOUSING
The area’s housing consists mostly of semi-detached houses and a high proportion of
detached and terraced housing in comparison to the number of
flats/maisonettes/apartments. The ward consists of 204 local authority owned properties
and 29 Housing Association properties.
Household Accommodation Types
Household Tenure
Owns outright
Mortgaged
Rented - Local Authority
Rented - Social Landlord
Rented - Private Landlord
Rented - Other
Living Rent Free

%
42.6
30.1
16.2
2.3
6.2
0.7
1.8

Household Accommodation Types

Detached
Semi-detached
Flat, maisonette or apartment
Terraced
Caravan or other mobile
temporary structure
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SOCIO-ECONOMIC CHARACTERISTICS
 The estimated median household income for Quarter Bach, based on CACI’s 2018
‘PayCheck’ data, is £22,069 which is the 7th lowest (of 58 wards) in
Carmarthenshire and 15.5% below the Carmarthenshire median of £25,488.
 The social profile information indicates a higher than average level of people in
intermediate occupations (Level 3) and the number who have never worked and
long term unemployed (Level 8) is equal to the Carmarthenshire average.
Social Profile

Quarter Bach
2119

%
100

Carmarthenshire %
100

186

8.8

13.8

2: Lower Managerial & Professional Admin. Occupations

398

18.8

19.9

3: Intermediate Occupations

284
206

13.4
9.7

11.6
12.6

All people aged 16-74 in households
1: Higher Managerial & Professional Admin. Occupations

4: Small Employers & Own Account Workers
5: Lower Supervisory & Technical Occupations

191

9.0

7.6

6: Semi-routine Occupations

343

16.2

16.7

7: Routine Occupations

341
103

16.1
4.9

13.0
4.9

8: Never Worked & Long Term Unemployed
Source: 2011 Census, ONS

ECONOMY AND LABOUR MARKET
Quarter
Bach
52
165
35
135
100
645

Benefit Claimants
Unemployment Benefit (JSA): November 2018
Incapacity Benefits (ESA/IB/SDA) May 2018
Income Support: May 2018
Disability Living Allowance: May 2018
Pension Credit: May 2018 (Population 65+)
State Pension Claimants: May 2018

Rate
%
3.1
9.7
2.1
7.9
16.0
-

Carmarthenshire Working
Population %
1.4
9.0
1.5
6.2
15.3
-

Source: Jobcentre Plus administrative system Dept. for Work & Pensions

Economic Status (people aged 16- 74)

Quarter
Bach

Quarter Bach
%

Carmarthenshire
%

Economically Active

1298

61.2

64.9

Employees: Part-time

280

13.2

13.9

Employees: Full-time

691

32.6

33.7

Self-employed

183

8.6

11.0

Unemployed
Full-time Student
Economically Inactive

106
38

5.0
1.8

3.7
2.5

821

38.9

35.1

Retired

409

19.3

18.1

Student

124

5.9

4.5

Looking after home/family

95

4.5

3.8

Permanently sick/disabled
Other

158
35

7.5
1.7

6.8
1.9

Source: 2011 Census, ONS
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WELSH INDEX OF MULTIPLE DEPRIVATION (WIMD)
WIMD 2014 based on fine-grained geography of lower Super Output Areas
(LSOAs). The WIMD 2014 is compiled from eight domains, Income,
Employment, Health, Education, Housing, Access to Services, Physical
Environment and Community Safety and is published at Lower Super Output
Area of which there are 112 in Carmarthenshire.
Under WIMD, where Rank 1 is the most deprived, Quarter Bach 1 ranks as the 31st
most deprived area in Carmarthenshire from 112 LSOAs and is ranked 660 in Wales
from 1909 LSOAs. Quarter Bach 2 ranks as the 43rd most deprived area in
Carmarthenshire and is ranked 774 from 1909 LSOAs in Wales.
The highest level of deprivation attributed to Quarter Bach 1 is the Health
domain, being ranked 9th in Carmarthenshire and 316th in Wales for this
domain. In Quarter Bach 2 the Housing domain is the most prominent
ranking 25th in Carmarthenshire and 535th in Wales.
Quarter Bach 1 – Bryn Amman
Fadog

Quarter Bach 2 - Cefnbrynbrain Cefn Carn

Overall
Index

Income

Quarter
Bach 1

660

31

524

19

623

33

316

9

895

Quarter
Bach 2

774

43

921

51

680

36

615

35

923

LSOA

Employment

Health

Access to
Services

Community
Safety

Physical
Environment

Housing

47

1299

93

1302

54

584

34

1487

92

52

518

54

1148

44

801

50

535

25

Education

Source: Welsh Index of Multiple Deprivation 2014 (updated August 2016), Welsh Assembly
Government. Note: LSOAs ranked 1-112 (Carmarthenshire), 1-1909 (Wales).

CRIME

4

1

7

0

1

14

7

46

Source: Dyfed Powys Police, Headquarters, Llangunnor.

For further information please contact:
Lesley Rees, Policy & Research Officer
01267 224462
llrees@carmarthenshire.gov.uk
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Annual Total

Violence Against
the Person

Vehicle Offences

Theft

5

Sexual Offences

1

Robbery

Miscellaneous
Crime Against
Society

Drug Offences
11

Public Order
Offences

20

Possession of
Weapons

2017/2018

Burglary –
Residential

Fiscal Year
(1st April to
31st March)

Offence Group

Arson & Criminal
Damage
Burglary –
Business &
Community

Quarter Bach

117

5) Poem: Pwll Nofio
PWLL NOFIO
But now they could make something of their own
Wall Street had crashed and good men stood in lines. with pick and shovel they could dig a hole
Men like my father waited for the dole.
and shape the land. Something for their children,
In fleapits they had seen the men of Europe
their children, and the children long to come.
uniformed in black with heads held high,
while lines were formed of other men in grey
There was no flesh to spare upon their bones,
to climb aboard the cattle trucks of trains.
no weight to put behind the barrow load,
as day by day the Pwll took shape
Each man held silent thoughts in that dole queue
until at last, when concreting was done,
hesitant to speak or share what they all knew
and doors were fixed and painted, everyone
that high above them wisps of cloud were forming
could stand and watch as water from the river
the cirrus portents of the storm to come
began to flow into that clean blue pristine
and each man sighed and reached within himself
space, that they together had created.
to memories of khaki and the shells.
What shouts as boys unpeeled grey vests
and leapt into the glistening water.
As one by one they shuffled cap in hand
What shrieks from girls who’d come to look them
toward the table where the men in suits
over.
would judge them ready for Parish relief
“Prepare your speech boy and make it good” she’d
But all too few the summers by the pwll,
said
too few the winters of their dad’s potatoes
“Describe your hungry children with no shoes,
before the time of uniform would come
swallow what remains of pride you’re able,
and boys lined up with men on strange platforms
pride doesn’t put a loaf upon the table.”
to be transported and be put before the gun.
And in the nights of battle, as in some hole
Together they began to dig a pwll.
they waited for the day, before the dawn
Good diggers too Brynaman men. Times past
what memory their sapphire pwll,
they’d tunnelled underground for coal.
times past, and wishes for those times again.
Still there some of them, left beneath the fall.
They’d dug out half a mountain to get stone
And so today a white haired woman stands
but always for the owners. Trapped
and watches as the mums and kids pass by
Between the grinding stones of need.
prams loaded with provision bags from Spar.
She peers through cataracts across the cwm
and can just see the wall around the pwll
and hear the shouts of children as they splash.
“My dad built that,” she says “For them.”
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